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Apple is amongst the largest organization in the world, which is engaged in the manufacture and selling of electronics such as laptops, computers and smartphones, and other online services. The Apple Company was established in the year 1977 in the US, and its founders were Steve Jobs, Ronald Wayne, and Tim Cook, who is the current CEO. The company started with manufacturing and selling computers and later expanded to other services. Apple work towards providing user friendly and affordable products to its customers since they know that not all people are computer experts (Visionary Team, 2019). The company's mission is to provide customers with computers with the best personal experience, i.e., from learners to educators, including other professionals. The company has developed a business strategy with unique abilities through developing and designing hardware and software, and other applications providing customers with new innovative products with ease of use (Toppr, 2018). 
	Both Apple company leaders had their unique way of ensuring customer satisfaction, communicating with employees, and developing innovative marketing strategies. The main aim of Steve Jobs was an innovation of new products promoting the Apple company advancement. Steve Job's heart and soul were tied to new product development. On the other hand, the main aim of Tim Cook was the improvement of the company culture through collaboration and teamwork with the company employees. Tim Cook was always calm, composed, and addressed issues with the accord. This resulted in employees having a positive attitude towards him since he always talked with them—effective communication results in a good relationship with employees since they feel motivated to do their work. Tim Cook's leadership has led to the company's improvement due to employees' understanding and cooperation.
	This paper will examine how leadership elements, leadership skills, managerial leadership roles and how they apply to Tim Cook as the Apple Company leader.
[bookmark: _Toc63010606]Elements of Leadership.

	Leadership involves an influential process of both leaders and followers to meet the set organizational goals and objectives. For leadership to be effective, a leader must follow the five key elements: influence, change, leader-follower, set objectives, and people. For a leader to lead, they must have followers, take time to listen to followers' opinions, and recognize them in the organization's success. Tim Cook ensures that all the team members are recognized for the work they do.
As a leader, Tim Cook has followed what he saw Steve Jobs perform. This has made him learn a lot from Steve Job resulting in his excellent performance. Since he obediently followed, he has become an influential leader and considers leadership in two ways.
The other leadership element portrayed by Tim Cook is influencing others. A leader can influence through ideas communication, motivating employees, and supporting their ideas to bring change. Tim Cook was portrayed to be an influential leader in several cases. Apple Company's share has grown from $54 to $160 under Tim Cook's leadership (Haan, 2015).
An effective leader must influence followers to accomplish the organization's set goals and objectives. After the death of Steve Job, Tim Cook took over, and the Apple company has exponentially grown under his management. This shows he has an organizational growth plan and ensuring the success of everyone in the organization.
Influential leaders work on continuous organizational change for performance improvement. The main goal of Tim Cooks is to ensure Apple Company the number one company, and this will only happen with technological and innovational changes in the products which he managed to achieve. Leadership involves creating a good relationship with the people one is leading. Tim Cook ensures every individual is recognized in the success of the company products. This gives employees confidence and trust in everything they do, leading to the company's growth.
[bookmark: _Toc63010607]Leadership Skills.

Previously, Tim Cook was on the IBM operations side, where he offered technical skills. He is proficient in various technical skills, including knowledge of processes, methods, techniques, procedures, and the ability to use equipment and tools to perform a task. When the Apple Maps underwent failure, Tim was very sorry to customers for the disappointment (Smith, 2013). This shows that he has decision-making skills to conceptualize situation and come with an alternative solution to solve a problem. This is the most vital leadership skill that helps in handling a difficult situation efficiently. We also see Tim Cook ignoring people's criticism when comparing him to Steve Jobs as a CEO. He ignores what others are saying and continue excelling in his work.
[bookmark: _Toc63010608]Managerial Leadership Roles

	Tim Cook played several managerial leadership roles as the Apple CEO. The roles included interpersonal roles such as spokesperson roles, entrepreneur role, and negotiator. Applications of these managerial leadership roles have led to Apple's growth since the death of Steve Jobs. He plays an informational role by being a spokesperson where he speaks out on the company issues with no fear. During the launching of new products to the public, he gives live interviews. The significant role Cook plays is being a decisional leader using his best capabilities. Tim's leadership style is democratic since he considers the well-being of his people. He believes in consensus with senior managers to come up with strategic business decisions. Being Apple CEO, he has given a chance to the new team to develop their products. He has also organized Apple culture consisting of small teams regarding their engineers as managers. This creates an environment where engineers are not separated from managers resulting to respect among workers. The workers are given the freedom to own the products and improve where possible. In case an issue occurs, the workers have the right to fight and solve the problem without consulting the higher authorities. He always works to his level best and ready to admit his flaws and time change. Being an entrepreneur, he ensures he dividends stakeholders showing his caring nature to the Apple family. Therefore, the most significant role he plays is being a great negotiator and resource relocator.
[bookmark: _Toc63010609]Conclusion

Tim cook will continue to grow Apple since he portrays all the qualities of a good leader. This case analyses both the individual and organizational level of Tim Cook and his management style, which is different from Steve Jobs. Even with other management, both the leaders acquire the same result, making Apple position one. Tim Cook handled the Apple Company under Steve Jobs's leadership when he was on sick leave. They, therefore, shared individual leader-follower relationship in a way. Tim Cook has developed Apple very well after the death of Steve Job, proving that even without Steve, Apple can still survive. He has his management and leadership style and is more focused on the company's sustainability and growth. Since Cook became Apple's CEO, he has improved the existing products rather than introducing new products as Steve did. Since Apple is known for innovation, Tim Cook may need to introduce new products to grow. Tim cook has gone through several hardships due to weak decisions, which have positively affected the whole company's performance. But being a humble and situational leader, he accepts correction and takes backs his choices. These traits and many more make Tim Cook a great leader in the whole world.


[bookmark: _Toc63010610][bookmark: _GoBack]
References
 Haan, S. (2015). Impressive Results of Tim Cook As CEO of Apple. Retrieved from https://www.evergladesuniversity.edu/tim-cook-leadership-style-impressing-all/
Leadership – Theory, Application, and Skill Development by Robert N. Lussier and Christopher F. Achua.
Smith, C. (2013). Tim Cook Issues Apology For Apple Maps. Retrieved from https://www.huffpost.com/entry/tim-cook-apology-apple-maps_n_1922378
Toppr. (2018).Company Overview of – Apple. Retrieved from https://www.toppr.com/guides/commercial-knowledge/business-organizations/company-overview-of-apple-
Visionary Team. (2019). Apple Inc: Mission & Vision Statement Analysis 2020. Retrieved from https://visionarybusinessperson.com/apple-inc-mission-statement-vision-statement/


